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Program Background
National program for the distribution of 
equipment and supplies obtained from 
multiple sources such as the GSA Excess 
program and direct transfers from other 
Federal agencies.

Program Mission
Provide New and Used Medical, Dental, 
Emergency Mgmt. Equipment and Supplies to 
Federally Recognized Tribes across the United 
States in support of the IHS Mission to 
improve the AI/AN Health Care Systems. 



Equipment Project TransAM Can Offer
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Medical Dental

Emergency Management 



Program Details
▪ Project TransAM’s services are 

free of charge to Federally 
Recognized Tribes (Equipment, 
Supplies, Packaging, Shipping).

▪ Equipment & Supplies 
transferred from Project 
TransAM are the property of 
the Service Unit/Tribe.

*Locations Supported in FY2022



Snapshot of FY23 TransAM Accomplishments
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Summary of Activity

Total Assets Acquired: $3.1M

Total Assets Distributed: $1.9M

Number of Customers Served
◦ Tribes/Tribal Entities: 59

◦ IHS Facilities/Programs: 26

Benefit Per Each $1 Spent:

      $2.30 (5-yr Avg: $3.70)

Value of Materiel Provided by Area



Revamping for the Future

STAFF CHANGES
New Program 

Manager

Geoffrey Elliott

o  Long-time 
TransAM staff

o  Contracting 
Officer’s Rep.

PROCESS IMPROVEMENT

• Capturing more diverse 
documentation of benefit

• Formalizing management 
policies and SOPs

• Focus on safety and efficiency



TransAM WEBSITE
(www.ihs.gov/transam)



TransAM Wish List
If an item is not available in TransAM’s current inventory, then a wish list can be 
submitted and staff will screen for desired items.

Once staff comes across a “wish list” item then the Service Unit/Tribe will be 
contacted with details and to verify that the equipment is still needed. 

Please contact the Project TransAm team at:
NASTRANSAM@ihs.gov 

mailto:NASTRANSAM@ihs.gov




Emergency 
Management

NASHVILLE AREA EM CACHE
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Emergency Mgmt. Equipment & Supplies
History of equipment/supply “Cache” 
◦ Acquired from various sources over many years

◦ Stored in Project TransAM warehouse in Murfreesboro, TN

◦ Shipped to Tribes to prepare for or respond to emergencies

Present circumstances
◦ NAO has limited residual funding to maintain equipment

◦ Only 5 tribes have made requests in past 4 years
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Cache Distribution Consultation
DTL letter distributed by email on March 21, 2024

◦ Includes listing of the type and number of items within the cache inventory

◦ Where and how to distribute cache?
◦ Transfer to Nashville Tribes or Nations? To Project TransAM? Other Agencies?

◦ If Nashville Area Tribes/Nations: What Criteria/Process to decide who gets limited items?

Respond by April 26, 2024 
◦ By mail to NAO at 711 Stewarts Ferry Pike, Nashville, TN 37214 ;or 

◦ By Email to Charles.Woodlee@ihs.gov with subject: 

 “Emergency Management Tribal Consultation”
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mailto:Charles.Woodlee@ihs.gov
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